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11 April 19€7

MEMORANDUM FOR: Deputy Director for Intelligence
SUBJECT : Summer Intern Program for Gradunte

Students in Chinz Aresz Studies:
A Progress Report

Backgrownd

Last Fall 1t occurred to me that one way to attract
promisiag young China talent to the Agency would be
through a r intern program similar to that run by

or NPIC. 1 discussed with him the ides
of pigegybacking™ six or eight Chiaa Study Interns on his
NPIC pregram. We agreed that for such a program to be
worthwhile the interns would have to be carefully picked,
sature, and respousible individuals; they should be grad-
uate students; they should be given s meaningfuvl and pro-
ductive experience, and that would require that they be
given full clearances and work on the intelligence produc
tion line as full, though junior, members of the stafi.
Thile dea for discussion 2{ the PDirectorate
level, began staifing = proposal incorporat-
ing these ideas through Offic¢ce of Personnel channels to
the Executive Director-Comptroller. This memorandum wasg
dated 2 December. On 13 Deceamber, I submitted a supple-
aentz2]l memorsndum to the Executive Director Comptroller,
through the DDI, which described the minimum educstionzl
qualitications for the interns, the clearances they should
have, apd the duties they would perform. The Deputy Di-
rector for Support reguested that the mecurity aspects of
the program be further comnsidered. This wag done on @
Jaauary by & committee chaired by the Director, Office of
Personnel, | | representatives of the Cifice
of Becurity, and the undersigned ag s representative of
the DDI. ©On 31 Jaanuary, the proposal wasg approved by the
Director with the proviso that the Director would review
each cage personally before & final commitment to the in-
tern was given.
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1. Once in buginess, and I read-
ily agreed on a joint responsiBiliiy for recruviting and

processing the Chines Intern applicants. Our gosl is te

£111 three positions in the Gnggaakx Divigion of OBI,
thyee in ORB, and two ip OCIX. hag main- STAT
tained contact with the Cffice of Recrultment &nd has

followed up on the processing of apnplicants for OBI,

and I have taken on the ORR and OCI buasiress. In early
February, 1 prepared a one-sheet description of the
pregram {Attachment A) for the Office of Recruitment.

On 13 February, 1 mailed letterm to 10 persomal frieunds
in the 2cademic community describing the program and
asking their cooperation in steering potentizl candidates
in our direction (Attachment B). The next dey, 14 Febru
ary, the RAMPARTS story broke.

2. Neverthelesas, the regponsge has heen cncoursging.
Although one should never count ome’s interns before they
are piped aboard, the ocutlook at present appears to be as
follows: Geography DBivision, OBI, has one in the bag anc
ene in proceas; ORR hag one almost in the bag -there is
sone delay for 2 medicsl panel hearing -and none in proc-
ess; OC! hag three in process and a likelibood of two or
three other good candidetes for its two positions. It is
possible that we may end up with more OCI type interns
then we have appropriate easrmarked positions; if this is
the csse, 1 recommend that we sttespt to place the extra
ones. Thig would require & special approval by the Ex
ecutive Director Comptrollier.

5. In all, fifteen well gualified and serious can-
didates came forward. {(Attachment C is 2 statistical re-
view.) I had a preliminary interview with each of them,
either iz person or by telephone. Three have been brought
to Vembington for further interviews, testing, =nd proces.
sing; three others are scheduled for early ¥ashington
visits. Several of those who have dropped from contention
beve done po because of potential conflict with Fulbright-
Hays or Ford Foundstion grants. Others kave dropped for
various reasous -one had z Chinese wife who had not been
a citizen for the reguired five years; another decided
that his scheduled early Jure wedding ¢rested too msny in-
convenienceos, but ssked to be congidered for the following
yeay; another we gcrubbed becsuse, upon closer investigs
tion, he did mot appear to be a top candidate. Four ol
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thoge who have dropped irom the program oYy one res-
son or another have indicated serious interest in the
Agency as a career at a later stage and asked to be
recontacted.

4. Handlipg this sma2ll program seems to have
taken an inordinate amount of time in staff work, fol-
low through, telephone calls and, by now 40 or 30 care-
fully drafted letters. However, 1 feel strongly that
such high-level interns should be given special treat-
ment, andéd those that do come sboard be given every op-
portunity for a worthwhile and challenging experience.
Otherwige, the potential benefits- which are substan-
tial --of the program will be lost. At present, I be-
lieve, the program ofifers reasonsble prospects of suc-
ceBs.

Coordinrtor for Academic Belations
bDI, China Tagk Torce

Attachments: *
A/S

Digtribution:
Orig & 1 - Addressee w/atts.

1 - Op/ w/atis.
1 - ¢/ v, , w/atts.

DDI/CAR/
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